PMI LA x UCLA MASDS - Project Management Case Challenge 2025

Memo 4 - Controller

Subject: Costs for Previous Paint Booth Installation
From: Sabrina Cash, Controller

Here are the costs for the previous paint booth installation you requested. Note that some line
items may not be applicable for this upcoming project. Make sure to double check the updated
requirements before developing the Cost Baseline Diagram.

2021 Paint Booth Installation Costs

Item Item Name Cost
1 |PaintTech Easy-Dry Paint Booth $50000
2 |Facility inspection fee $1500
3 |LADBS Building Permit $500
4 |LADBS Electrical Permit $150
5 |LADBS Mechanical Permit $150
6 |LADBS Plumbing Permit $150
7 |LAFD Sprinkler Permit $1000
8 |SCAQMD Permit to Construct $1400
9 |SCAQMD Permit to Operate $1200
10 |Facility prep (labor, electrical, HVAC) $5000
11 |Equipment rentals (boom lift, etc.) $1500
12 |Paint booth installation (labor, materials) $2000
13 |Sprinkler installation (labor, materials) $5000

Best,

Sabrina




